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Agenda
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Agenda Item Presenter

Welcome to wvOASIS Statewide Kick-off wvOASIS Project Director, Todd Childers

Project Sponsors Auditor, Glen B. Gainer III

Treasurer, John D. Perdue

Governor’s Chief of Staff, Rob Alsop

Project Team Organization and Roles wvOASIS Project Director, Todd Childers

Phases, Timeline, and Major Activities wvOASIS Project Manager, Rick Pickens 

What’s in it for us? wvOASIS State Team Leads

Closing Remarks Governor, Earl Ray Tomblin
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Auditor, Glen B. Gainer III
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Treasurer, John D. Perdue
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Governor’s Chief of Staff, Rob Alsop
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Organizational Chart



WV’s ERP Partner
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CGI’s US Operations President, 
George Schindler
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Phased Implementation Timeline
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Phase Implementation 

Period

Go-Live

Project Initiation December 12, 2011 –

January 15, 2012

N/A

1 – Core Finance & 

Procurement

December 12, 2011 –

October 1, 2013

October 1, 2013

2 – Remaining Finance 

& Procurement and 

Transportation

February 14, 2012 –

April 1, 2014

April 1, 2014

3- Human Resources & 

Payroll

January 3, 2012 –

January 2, 2014

January 2, 2014

4 – Real Estate & 

Facilities

February 11, 2013 –

July 1, 2014

July 1, 2014

Project Timeline



Envision

� Project kick-off meeting

� Plans, Plans, and Plans
� Change Management
� Communication
� Forms
� Reports
� Interfaces
� Conversion
� Enhancements
� Workflow
� Testing
� Security configuration
� Implementation

� Technical environment design, 
installation, and set-up

� Fit-Gap analysis documentation

� Business process improvement 
documentation

� System business process design 
documentation

� FRICE-W development 
specification documentation
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Build

� Configure ERP software and 
supporting documentation

� Develop and unit test

� Operations documentation

� Security Administrators guide

� Conduct software testing

� System

� Integration

� User acceptance

� Performance

� Create production cutover plan

� Prepare production environment
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Achieve

� Complete mock 
conversions

� Perform data cleansing 
and production 
conversion

� Setup security and 
workflow

� Conduct deployment 
readiness assessment

� Live Production 
Operations (Go-Live!)
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Post-Implementation

� Service desk 

implementation

� Security and workflow 

maintenance

� Operations support

� Infrastructure support

� Application support

� Stakeholder 

communications
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What’s In It For Us? 

• HR, Employee Self Service

– Stephanie Ankner
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What’s In It For Us? 

• Procurement, Vendor Self-Service 

– Dan Miller
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Welcome to Vendor Self Service
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Vendors will be able to . . .

• Register and Maintain their accounts online

• Receive electronic notification of bid 

opportunities and award notifications

• Search for open bid opportunities and submit 

electronic bid responses

• Create invoice directly within the self-service 

portal, if desired 

• Review award and payment history online
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Bid Opportunities

21



Solicitation Details
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Award History
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Payment Inquiry



What’s In It For Us? 

• Financials

– Shawn Carper
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What’s In It For Us? 
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• Full accrual accounting

• Integrated grant and project accounting / budgeting

• Expanded chart of accounts and reporting hierarchy

• Consolidated system with real-time edits for both budget 
and cash availability checks

• Coding reduction techniques (Copy Document, Copy 
Forward, Document & Accounting Templates)

• Recurring transactions (Future Document Triggering)

• Document lifecycle: modification and cancellation versions

• Additional workflow and approval capabilities 
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Expanded Chart of Accounts

Fund Accounting

Detail Accounting
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Document Copy Forward
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Recurring Transactions
Future Document Triggering:
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Document Versions



What’s In It For Us? 

• Treasury

– Greg Hodge
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What’s In It For Us? 
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• Centralized accounts receivable and collections

• Automated deposit reconciliation

• Check status maintained in central system

• Check images available for review

• Automated stale check process -- easy identification 

of accounting for federal refunds

• System navigation aids (Favorites and History)
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Integrated Accounts Receivable



Deposit Reconciliation
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Check Status
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Stale Dating Checks
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Navigation Aids
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Select Menu or right-click  to add a Favorite for any system 

page or search result set. 



Navigation Aids
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Navigate back to a previous page or document  using “History”. 



What’s In It For Us? 

• Transportation

– Rob Pennington
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What’s In It for Us?

• Enhanced and more highly integrated transportation asset 

management solution to allow DOT to better control/manage 

total lifecycle cost of transportation assets

• More flexible Federal-Aid billing engine to allow DOT to more 

easily implement business changes in future Highway bills

• Safety management solution based on industry best practices 

to support identification and prioritization of safety projects

• Enhanced tools to support the right-of-way acquisition and 

utility relocation processes reducing risk of project delay
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What’s In It For Us? 

• Technology and Business Intelligence

– Matt Ellison
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Today
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Business Intelligence

• Ability to deliver reports within one system

• Reporting at all levels

• Dashboards

– Quickly see trends

– Visually see problems

• Demo
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What’s In It For Us? 

• Enterprise Readiness

– Lisa Comer
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Enterprise Readiness

• What does Enterprise Readiness encompass?

– Cultural Change Management

– Communications

– Training and Knowledge Transfer
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Enterprise Readiness Activities

� Assess change

� Leadership alignment and 

executive sponsorship

� Communications

� User documentation

� Training & knowledge transfer

� Project team training 

� User acceptance testers

� Train-the-trainer

� End-user training

� Readiness assessments



• Engagement happens in many formats: 

– 1000 participated in requirements gathering

– 250 participated in the procurement process

– 200 participating in system design and business 

process improvement

– 20 interviews conducted

– 160 participated in focus/discussion groups

– 6400 system user surveys
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Engagement from Across the State



Enterprise Readiness
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• Communications
– Your voice….

• Will drive system design

• Will drive business process improvements

• Will drive communications and has already via:
– Content of today’s Statewide Kick-off meeting

– Email: EnterpriseReadiness@wvOASIS.gov

» Notify us of upcoming events 

» Provide us with feedback

– Website:  www.wvOASIS.gov

» Facebook page

» Twitter account

Please complete the feedback cards!



wvOASIS.gov
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Thank You for Coming!

Governor Earl Ray Tomblin


